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Summary of scenarios and results The Five Investment LLC

Mt Pleasant Rd & E Hwy 101, Port Angeles East, WA

Category Yolumes Prices

Simulation Gas Diesel Gas Diesel

> Brand Projected Brand j Projected Price Price
Yolume Yolume

NR5845 Base Case Shell Shell

NR5845 Case 2 Chevron 91 Chevron 16 Chevron 85 394.90 394.90

NR5845 Case 3 Marathon ® = Marathon |[@ 14 Marathon @0 73 394,90 394.90

NR5845 Case 4 7-Eleven 76 7T-Eleven |@ 14 7-Eleven 105 394.90 394.90

In total, 4 simulations have been carried out ta project gasoling, diesel and c-store. The simulations chosen were the result of thorough consultation with the site contact Hardeep Goraya.
wash, fuick service restaurant and c-store data across the US and specifically, in the Port Angeles area

These simulations are run v

BASE CASE:
= Build a Sh g C
+ Set the fuel prices to match the 76 (#10002) branded station located at 3010 € Hyry 101 & Mount Pleasant Rd
+ Build a Shell branded convenience stare in a 1,400 sg. fi. building, with 8 dedicated parking spaces and 12 cooler doors
= Set the hours of operation to 24 hours a day, 7 days a week

ith 2 pur /4

Port Angeles

CASE 2: Adopt the site characteristics and assumptions of the Base Case, except:
= Change the fuel and c-store brand to Chevr

CASE 3: Adopt the site characteristics and assumptions of the Base Case, except:
» Change the fuel and c-store brand to Marathon

CASE 4: Adopt the site characteristics and assumptions of the Base Case, except:
+ Change the fuel and ¢-store brand to 7-Fleven
= In the convenience store, add a 7-Eleven branded quick service restaurant

Detailed findings and analysis can be found throughout this report

* Gasoline & Diesel Volumes: Gallons (000s)/Month.  Convenience store & QSR Volumes: 5(000s)/Month.  Distances: Miles.  Prices: §



The Five Investment LLC

Mt Pleasant Rd & E Hwy 101, Port Angeles East, WA

Subject site details

Location/Ratings

RS T R

PRELARAAT OTE LA

i Date Survey 12-15-21 Bad Paint * Access to 3rd Street v

2 7 District Port Angeles Has Canopy & Motorway Proximity 0

2 p Excess Trash % Hi Rise Sign x Primary St Barrier Nene
! = Local Number 0 Hypermarket Type Not a Hypermarket Primary St Number of Thru Lanes 2
Operation Type Independent Landscaping Minimal Primary St Traffic Count 26000

Site Direction SE Location Type City Street Primary Street Remote Access x

Site Location Corner Lot Depth {m) 125 Secondary 5t Barrier MNone

Site Name Study Site Lot Front (m) 175 Secondary St Number of Thru Lanes 1

Low Small Sign Secondary 5t Remote Access x

Qasis Secondary St Traffic Count 12000

The Five Investment LLC

Diesel Offered
GasOffered

Diesel Brand Name
GasBrand Name
Layout of Forecourt
GasBlend

Bypass Lanes
GasStreet Signs

Diesel Pumps

Diesel SFP

Fueling Position Penalty
GasAttend Pumps
GasAttend SFP
GasSelf-Service Pumps
GasSelf-Service SFP
MPD Pumps

Pump Islands (info anly)

Mt Pleasant Rd & E Hwy 101. Port Angeles East Wi

Shell
Shell
Linear
E10

-5 ANODOX AN

Attend Service
Average Discount
Company Cards

Diesel Price

Diesel Price Posted
GasAttd Price
GasAttend Posted
GasSelf-Service Posted
GasSelf-Service Price
Open Saturdays

Open Sundays
Opening Hours (Mon-Fri)
Self Service

Blockage

Physical Damage
Stains/Bad Pvmt

Stop Fuel Or Truck
% Total Curb Cuts

= Cash Registers
0 Cooler Doors
P Dedicated Park. Spaces
394.9 Hypermarket
. Inside Appearance
0 Shop Brand
*® Shop Building Size
¥ Shop Offered
9 Shop Type

Bakery
Cold Beer
Deli

Open Saturdays
Open Sundays
Shop Opening Hours {Mon-Fri)

8

x
Superior
Shell
1400

C-Store

<

24

MR X X R oX

Wash Offered
Wash Brand Name
Short Tunnel
Long Tunnel

In Bay/Whouse

Number of
parking spaces
dedicated to QSR
QSR Building Area
QSR Facility Type
QSR Brand Name
Catering

N/A

Wash Distance to Nearest Competitor
Wash Competitors

Shop Cempetitors

QSR Distance to Nearest Competitor
Number of QSR Competitors
GasCompetitors

Distance to Nearest GasOffer (Kms)
Distance to Nearest Diesel Offer (Kms)
Distance to Nearest C-Store Offer (Kms)
Diesel Competitars

Auto Repair Bays

Diesel Volume
Gas Volume
Shop Volume

16
88
85



Main competitor sites in the local area

10002
10003
10004
10005
10007
10006
12102

12103

Comments:

Distance Fuel Logo

0.07
0.42
0.70
2.07
2.24
2.53
2.98

3.03

76
Safeway
Mobil
Shell
76
Chevron
Safeway

Mabil

Mobil

1
)
1

Chuvmn

S«

Mobil

Quick Stop
Safeway
Liberty

Roadrunner

Chevron
Safeway

Mobil

Fuet Name (CStore Logo CStore Name QSR Logo

Mobil

QSR Name

Mobil

Wash Logo Wash Name

76

268
72
76
43

74

66

Volume Volume

The Five Investment LLC

Mt Pleasant Rd & E Hwy 101, Port Angeles East, WA

CStore

47
59

6l

51
36

78

The two nearby competitive fuel sites are the 76 (#10002) lacated 0.07 miles away and the Safeway (#10003) located 0.42 miles away. the Mobil brandled stations (#12103 & #10004) are the lowest priced
among the competitors in the trade area at §3.80. Additionally, the pricing posture for the subject site in the base case scenario ($3.95) is above the market average which is $3.80

* Gasoline & Diesel Volumes: Gallons (000s)/Manth.

Convenience store & QSR Volumes: $(000s)/Manth.

Distances: Miles.




